[bookmark: _Hlk20328153]RODOLFO SALINAS                                	     LOGISTICS, SUPPLY CHAIN & OPERATIONS
	                           Frisco, TX | Cell: 214.507.7109 | Email: rsal0214@gmail.com      
Professional with diversified experience in logistics, supply chain, operations, procurement, transportation, distribution and business development.  Adept at developing strategies to maximize productivity throughout assigned areas.  Effectively lead cross functional teams to achieve timely results. Areas of Expertise and Strength:
	· Supply Chain & Logistics
· Transportation
· Strategic Planning
	· Export/Import
· Warehouse/Distribution
· Inventory Management

	· Contract Negotiation
· Process Improvement
· International Logistics

	

	EXPERIENCE & NOTABLE CONTRIBUTIONS



INFINITE ELECTRONICS  Lewisville, TX  August 2023 – Present
Transport and Trade Compliance Manager
· Develop and oversee Import Trade Compliance program for Infinite Electronics.
· Manage customs compliance in collaboration with contracted Customs Brokers and U.S> Customs.
· Oversee and assign HTS and ECCN codes for imports and exports in accordance with applicable regulations.
· Resolve customs inquiries (CF28’s & CF29’s), desk review audits, and risks while supporting due diligence and internal controls.
· Manage our customer broker relationships and act as liaison with global customs authorities and government agencies.
· Oversee special Customs programs: ACH, ISF, and reconciliation.
· Maintain report activities through U.S. Customs’ ACE system for duty drawbacks.
· Develop SOP’s to be consistent with company’s trade compliance policies and procedures.
· Support supply chain key stakeholders with import and export operations.
· Monitor all tariff and HTS code impacts throughout the organization.
· Negotiate and execute RFQ/RFP with 3PL providers.
· Manage all 3PL relationships with transportation providers.
· Develop and maintain scorecards and KPI’s to identify strengths and weaknesses of all 3PL partners.
· Develop a streamline process to notify cross-functional teams of changes in tariffs to ensure accurate filings.


ARTERIORS HOME  Lewisville, TX  July 2022 – April 2023
Logistics Manager
· Champion the domestic and international transportation strategies and operations and direct the import/export documentation process and distribution of Arteriors’ products.
· Oversee and assign HTS codes where applicable.
· Strategically developed and implemented streamlined and efficient method of product distribution.
· Monitor shipments and ensures compliance SLAs are met or exceeded both domestically and internationally.
· Collaborate cross-functionally to provide training on best practices for import and export processes.
· Review contractual 3PL commitments to ensure logistics KPIs are met and develop root cause analyses as necessary.
· Advise management on logistics challenges with proposed solutions.
· Work closely with internal teams to proactively identify & limit risk involved in logistical processes.
· Develop forecasts for shipping needs and confirm necessary inventory is available on-time.
· Reduce transportation costs by ~25% by analyzing routes, pricing and contractual selection of best-in-class carriers.
· Resolve customs inquiries (CF28’s & CF29’s), desk review audits, and risks while supporting due diligence and internal controls.








TRIBU AMERICA, LLC  Carrollton, TX  August 2021 – June 2022
Logistics Manager
· Negotiate contracts with 3PL partners (domestic and international) and establish KPIs to ensure customer SLA’s are met for all inbound and outbound shipments.
· Evaluate and recommend various shipment methods/vendors for the selection of 3PL partners.
· Plan and monitor inbound and outbound shipments, including arranging and monitoring overseas container and air shipments.
· Ensure shipments adhere to all necessary guidelines and certifications (customs clearance, duties, etc.)
· Organize warehouse with 5S methodology, label goods, plot routes, and process shipments.
· Respond to (and resolve) any issues or complaints by Customs or customers.
· Work with internal cross-functional departments to build cohesive operations plan to ensure smooth up-stream & down-stream processes.
· Evaluate budgets, expenditures and KPI’s to assess performance and implement enhancements where applicable.

AUTHENTIX, INC.  Addison, TX  January 2017 – July 2021
Logistics Manager
· Accurately prepare all necessary shipping documents for domestic and international shipments.
· Oversee and assign HTS or ECCN codes where applicable.
· Provide internal and external direction in all phases of domestic and international logistics as well as prepare and maintain information and documentary records.
· Negotiate, manage, and execute RFP/RFQ 3PL partner contracts to determine the most economical and efficient opportunities based on forecasted shipment volumes for the EMEA, LATAM & APAC regions.
· Partnering with customers and 3PL vendors regarding status of shipments and all transportation related issues around the world.
· Research and resolve obstacles to proactively identify any risk in delay of shipments.
· Provide work direction and guidance to Logistic Coordinators.
· Work closely with external customers and product management departments to adhere to SLAs.
· Monitor inventory of warehousing materials required to execute import and export shipments.
· Participate as required in training on regulatory issues & compliance affecting import/export regulations.
· Implemented and maintain logistics Key Performance Indicators (KPI).
H&K INTERNATIONAL  Mesquite, TX  May 2012 – January 2016
International Logistics Analyst
· Provide solutions for logistics and supply chain processes.
· Prepare export/import documentation for customs clearance globally.
· Resolve customs inquiries (CF28’s & CF29’s), desk review audits, and risks while supporting due diligence and internal controls.
· Manage and negotiate logistics services including 3PL partner contracts with multi-modal carriers.
· Develop and maintain KPI’s to identify and improve overall effectiveness of external 3PL vendors and logistics operations.
· Developed gold standard procedures to implement lean principles, best practices and continuous improvement plan for all EMEA, LATAM & APAC regions.
· Developed & reported P&L statements to assist internal customers to review breakdown of freight ratio to sales.
· Created internal HTS database to assist in classifying commodities to improve efficiency & accuracy across company.
· Assign HTS codes where applicable.
· Develop value-added services by integrating SLA’s, purchasing, order tracking and tracing transportation services.
· Assign HTS, ECCN, or FDA codes to commodities where applicable.
· File CROSS Rulings when necessary.
· Reduced transportation cost by ~20% by analyzing routes and pricing contractual selection of best-in-class carriers.







I.M. INTERNATIONAL, INC.  Laredo, TX  April 2000 – March 2011
Logistics/ Distribution Manager
· Oversee planning and the execution of distribution and logistics for I.M. International.
· Create KPI’s with senior management to measure logistics and distribution services compared to forecasts.
· Developed gold standard procedures to implement lean principles, best practices and continuous improvement plan for all EMEA, LATAM & APAC regions.
· Manage and negotiated 3PL contracts with multi-modal carriers (air, rail, ocean, & FTL/LTL).
· Develop metrics/scorecards to analyze and identify opportunities to implement continuous improvement (CI) plan.
· Analyze transportation business trends and cost saving opportunities.
· Develop strategies to increase the business footprint of logistics and distribution services.
· Oversee assign HTS, ECCN, or FDA codes where applicable to commodities.
· Filed for CROSS Rulings when necessary.
· Ensure all customer SLAs were adhered to.
· Assist in coordinating C-TPAT and OSHA compliance as well as safety training for the DC.
· Re-slotted warehouse to improve efficiency and limit overtime by reducing process cycle times.
· Maintain FIFO distribution process to avoid commodity write-offs and maintain inventory KPI’s.
· [bookmark: _Hlk137028038]Collaborated with internal team members to reconcile semi-annual inventory cycle counting.
· Conduct domestic and international market analyses of economic trends in activities that impact business.
· Provided communication and feedback on monthly P&L to senior management.
· Created a Recognition Rally to boost employee morale and reduce turnover.
· Hired, trained, supervised warehouse employees and company drivers (~100) regarding goals and policies.




	EDUCATION/ CERTIFICATIONS


Multimodal Hazmat Certified, (IATA, IMDG, DOT) – expired 2023

Bachelors of Applied Arts and Sciences in Logistics, Currently in Progress
University of North Texas | Frisco, TX

National Customs Brokers & Forwarders Association of America, Inc.
 CCS - Certified Customs Specialist – January 2026 – February 2027


	TECHNICAL/LANGUAGE SKILLS


ERP (AS400, SAP, MAS90), ShipXpress, Cargowise, PC Miler, OmniTracs
Microsoft Office Professional, WMS (NAV, Axapta & JDE) TMS (i2, ShipHawk)

Bilingual; English and Spanish
Page 1 | 2

