Viridiana Sickinger
GLOBAL TRADE COMPLIANCE LEADER 
Colleyville, TX | 214.490.7997 | viri.quezada@yahoo.com


Licensed Customs Broker with 20+ years of experience leading North American and global trade compliance programs across Customs brokerage, manufacturing and retailing. Skilled at developing governance structures, guiding compliance teams and strengthening cross-border operations in North and Latin America, Europe, Asia and Australia. Proven ability to translate complex trade regulations into scalable, business-aligned solutions that enhance compliance, mitigate risk and reduce cost. Fluent in English and Spanish.


CORE EXPERTISE
Global Trade Governance & Strategy: International Regulatory Compliance • CTPAT Program • OFAC & CBP Regulations • UFLPA Compliance • Trade Risk Management
Technical Proficiency: HTS Classification • Customs Valuation • Country of Origin • FTA Optimization • Tariff Mitigation • Audit & Assurance
Leadership & Operations: Regional Team Leadership • Cross-Functional Collaboration • Process Optimization • Policy Development • Training & Mentorship


PROFESSIONAL EXPERIENCE
At Home Group, Inc. – Dallas, TX
Trade Compliance Manager | Jul 2024 – Present
Lead At Home’s global trade compliance program, aligning import compliance strategy with business objectives and enterprise risk management.
· Oversee HTS classification, valuation, tariff strategy and IEEPA exemption analysis, resulting in $10M in duty savings and enhanced regulatory compliance.
· Apply extensive CTPAT program experience to enhance At Home’s compliance framework, including SOP standardization, internal audits, compliance automation, and targeted team training.
· Identified and selected an external consultant to support a self-directed trade compliance risk assessment; currently onboarding and configuring system access.
· Evaluating AI-enabled trade compliance solution providers (trade audit, pre-classification support, restricted/denied party/forced labor screening) to determine the best fit for At Home’s operational needs.
· Provide executive-level regulatory guidance supporting strategic planning, policy decisions and cross-functional alignment.


Powin, LLC – Dallas, TX
Senior Trade Compliance Specialist | Aug 2024 – Jun 2025
Supported global trade compliance initiatives for a fast-growing energy manufacturer.
· Served as liaison with foreign customs authorities and international trade bodies.
· Developed enterprise trade compliance framework driving consistency across global regions.
· Guided internal teams on HTS classification, valuation and FTA compliance, ensuring accurate documentation for import/export operations.
· Led internal audits, post-summary corrections and process improvements.
· Spearheaded shortage/overage/damages recovery program, recuperating $1.3M in duties.
· Partnered with global logistics teams and suppliers to ensure timely, compliant shipments.


MJB Wood Group – Dallas, TX
Global Trade Manager | Aug 2016 – Dec 2023
Founded and led the company’s first Import & Export Compliance Department.
· Built centralized compliance infrastructure connecting U.S. and international subsidiaries.
· Led IMMEX program activities, including pedimento and RFE operations.
· Established drawback program, recovering $200K in duties annually.

· Negotiated logistics contracts saving $500K annually; transitioned importer to self-filing/PMS systems, improving cash flow and control.
· Built centralized classification database and policy framework standardizing HTS, FTA and PGA data across regions.
· Strengthened OFAC, UFLPA and conflict-mineral compliance through chain-of-custody traceability.
· Oversaw internal audits, self-disclosures and post-summary corrections.
· Delivered company-wide training on CTPAT, AD/CVD, forced labor and FTA compliance.
· Managed two CBP import audits and two CTPAT CBP validations.


UTi Worldwide – Dallas, TX
Customs Brokerage Client Center Manager | May 2013 – Aug 2016
Directed U.S. Customs Brokerage operations across five regions.
· Achieved 31% YoY growth, 10.7% payroll reduction and 63% productivity increase.
· Enhanced compliance performance by 12% through post-entry reviews and internal audits.
· Successfully managed two FDA audits.


Yazaki North America – El Paso, TX
Customs Brokerage Specialist II | Nov 2012 – May 2013
· Supported Importer ISA program through reconciliation and documentation.
· Prepared value and NAFTA reconciliation entries for compliance reporting.
· Developed SOPs and trained staff in preparation for ISA participation.


UPS Supply Chain Solutions – El Paso, TX
Southern Border Brokerage Market Manager & Prior Roles | 2003 – 2012
· Managed cross-border operations and compliance at eight U.S.-Mexico border sites.
· Led a team of 15 import specialists responsible for clearing inbound shipments.
· Delivered compliance training for the Maquila Association (INDEX).
· Led paperless documentation transition, reducing physical documentation by 80%.


EDUCATION & CREDENTIALS
Education:
· B.B.A., International Business – University of Texas at El Paso
· A.A., Business Administration – El Paso Community College
Licenses & Certifications:
· Licensed U.S. Customs Broker (LCB)
· Certified Export Specialist (CES)
· Certified Customs Specialist (CCS)
· Foreign Supplier Verification Program (FSVP) Certified
Select Training & Conferences:
· G-TEC Conference • ICPA Conference • AES Compliance Conference • CTPAT Field Office Workshop • TSCA Title VI & Lacey Act Workshop


COMMUNITY & MENTORSHIP
Volunteer coach and mentor supporting aspiring trade professionals pursuing U.S. Customs Broker, CCS and CES certifications. Dedicated to developing the next generation of trade compliance and logistics leaders.
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