CMCO Import & Export Audit Questionnaire

Export

Section 1 Management Commitment

· Is management committed to export compliance and controls
· Does management issue a formal management Commitment Statement 
· What if any does the statement include
· What records are maintained
· Who is responsible for keeping the management records
· Is management directly involved in regularly scheduled meetings centered around EMCP (export management and controls Program)
· Who is the EMCP Team and who do they report to
· Do you have an EMCP manual and when was it updated last

Section  2 Risk Assessment, Export Compliance Security & Screening

· Are there written procedures to ensure compliance with product and country export restrictions
· Do your procedures include reexport guidelines or any special instructions
· How do you classify your products under ECCN’s (export control classification numbers)
· Is there a process or procedure for shipping authorizations, license required, license exception, or NLR?
· Do you have a process to identify Embargoed destination?
· Do you have a processes to Identify Items that are on the Wassenaar reports.
· Do you do Pre-order screening for denied person / party lists
· Do you have a process for filing and auditing Shippers Export Declarations / AES
· Do  you screen AES reports to maintain controls and audits for shipments that are not authorized.
· Are there procedures to screen orders for diversion risk red flag indicators
· Is a transaction based DRP performed?
· Is the customer base checked at least annually against the red flag indicators and DRP
· Are there written procedures for reviewing exports and reexports of all items subject to EAR?
· Does your product have any use in nuclear reactors / plants
· Who are the responsible parties for EAR requirements?
· Is there a current procedure to screen transactions for restrictive trade practice or boycott language included in part 760 of EAR
· Do you have any policies and Procedures to identify products that are ITAR
· Do you have any policies and procedures to control products and information that fall under ITAR?
· Do you have policies in place to identify forced labor restrictions


Section 3 Training

· Do you currently have any training programs internal or external for EMCP?
· If so what does it include?

Section 4 Recordkeeping

· Do you currently have written procedures to comply with record keeping requirements
· Whare are all the records maintained
· Are they reviewed?
· Who is the designated employee responsible for management and maintenance of recordkeeping
· Is there a backup person
· Do you Keep the following Records
· Commodity classification records
· Commodity jurisdiction letters
· Advisory opinion letters
· Copy of the EMCP
· BIS 748P, multipurpose application  form
· BIS 748P-A Item appendix
· BIS748-B End User Appendix
· BIS 711 Statement by the ultimate consignee and purchaser
· Electronic version of BIS 748P, Simplified Network application process SNAP ACCN Number?
· Accompanying attachments, rider or conditions
· International import certs
· End-user Certs
· License Exception TSR Written assurance
· AES Electronic filing authorization
· High Performance computer records
· Transmittal and acknowledgement of license condition
· Log administering control over use of export/reexport license
· Is a log maintained to ensure return or commodities previously exported under license exception TMP
· Is a log maintained to ensure license exceptions LVS limits are not exceed
· Humanitarian Donations GFT Records?
· Do you file the following transaction records
· Commercial invoices
· AES electronic filing authorization
· Description of items
· ECCN
· License Number
· License Exception Symbols or exemptions
· Schedule B number
· Air waybills / or bills of lading value of shipments
Section 5 Audits / Assessments

· Do you currently have any internal audits/assessments process and procedures
· Is there a qualified individual designated to conduct internal audits 

Section 6 Reporting, Escalation and Corrective Action

· Are there internal procedures in place to notify management within the company if a party is determined to be in non-compliance. 
· Does the company policy / guidelines address accountability and consequences for noncompliant activities?
· Are there internal procedures in place to notify the appropriate US Government officials when non-compliance is determined?
· Do you have policies in place for Voluntary Self-Disclosures?
 
 


