
Developing an Effective Export Compliance 
Strategy and Audit Process to Reduce Risk

An export transaction has many facets, from the creation of the export agreement to screening 
customers, creating documents, and completing the export transaction. Companies with robust 
export programs are vigilant about developing internal controls with clear checks and balances 
that outline accountability, as well as processes to ensure consistency in the transaction while 
lowering risk globally.

A strong audit process will improve your firm’s bottom line, reduce risk, and help shape new 
strategies for improved customer service performance.

During this complimentary webinar, we will outline the best practices of exporting companies 
and how they manage export audit processes for continuous improvement and risk reduction. 
Attendees will learn:

�� 5 key strategies to develop an export audit process

�� Which Key Performance Indicators (KPIs) should be monitored (when and how often)

�� Best practices to automate the export compliance process
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